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The NYITOK Network
for Social Inclusion

EBSN Annual Conference, Budapest, May 23, 2014

Presented by Zoltán Várkonyi

Association for Lifelong Learning

• National network of NGO’s with combined social and economic purposes, 
since 1998 

• Local actions and services aiming at social inclusion and activation 

2009 2011Pilot funded by the
Norwegian Grant

2012 2015National Programme
funded by ESF

• 2006 – shift of focus towards lifelong learning

• August 2012 – Jan. 2015 – “Promotion of social inclusion via 
establishing the NYITOK Network” – creation a nationwide network

• Sept. 2009 – April 2011 - „Learning Partnership Initiative”  - pilot for the 
development of NYITOK model together with VOX Norway

50 open learning centers9 open learning centers
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NYITOK Network as of 2014

LLL challenges for Hungary

• 5.5 million adults out of 10 million inhabitants  
(aged 25-64 years)

• One of the lowest level of participation in adult 
education among the EU-27, particularly for the 
population with low level of education, elderly 
and unemployed

• The level of basic skills of low educational attainment is deeply under the 
EU average (ALS, IALS)

• Limited access to learning, regional inequalities, lack of AE infrastructure,
no programs for low-skilled people / basic skills

• Too much focus on formal qualification and accreditations, lack of 
acknowledgement of non-formal and informal learning
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• Easy access and flexible arrangements to ensure outreach

• Change the concept of learning in people’s mind and ensure positive 
learning experience for them

• Inclusive approach: responding to personal needs, removing barriers to 
learning and promote inclusion in the local community

• Empowerment in focus: to enable individuals and communities to change 
their situation and experience immediate impact in their life 

• Lack of professional capacity and competencies at local level

• Low cost and sustainable solution for competence development in 
disadvantaged communities

• Utilising resources to the highest extent: to create synergies, increase 
and share knowledge & resources within the network

Challenges for the design of model

Key components of NYITOK

Easy access

• central location

• attractive learning environment

• flexible arrangements 

Integrative support
• Learning Integrators (50)

• Learning Councellors (50)

• Teachers (300)

Embedding in local community
• hosted by organistions with high 

credibilty
• local learning partnerships to address

community competences needs
• open for the whole community  

Person centered services
• tailored to learner’ s different needs

• removing barriers to learning, 
supporting participation by all means

• individual learning pathways
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Integrative support
• Learning Integrators (50)

• Learning Councellors (50)
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Embedding in local community
• hosted by organistions with high 
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supporting participation by all means

• individual learning pathways

Supporting functions
NYITOK

KNOWLEDGE AND SERVICE CENTRE

• training of staff
• guidelines, templates
• web-based resources
• on line and on site mentoring
• community of practice
• best practice examples

Attractive learning environment:

– Centres are located in well-known
community places

– Low treshold, one can step in from
the street

– Family atmosphere

Easy Access Service
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– Accommodating diverse learning needs and special needs

– Combination of different ways of learning

– Individual learning support, learning in groups

– Involvement via different community events, programmes, handicraft and 
different types of courses

– „No fear from exams – learning is fun!”

Person centered services

Elaboration of NYITOK Learning Programs

• ensure positive 
learning experience

• highly contextualised 
to the learner’s life 
situation

• adaptable to specific
group needs and 
interest

• easy to understand 
language

tailored

• basic skills learning 
is embedded

• using basic skills 
frameworks during 
elaboration to 
define competence 
goals, entry level, 
desired outcome

conscious 
embedding 

• great variety of 
themes

• hands on practical 
results

• instant application in 
personal life

„appetiser”

• high level of 
involvement and 
interaction

• high emphases on 
building on the 
learner’s former 
experience

Unanimous
approach

Specific learning
needs of the target

group
Content

Adult learning
principles

Basic skills

Elaboration of 
Learning

programmes
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Initial Portfolio of Learning Programs

1. I want to work!

2. Start your own enterprise, company!

3. Citizenship – practical skills

4. Greening your household!

5. Health is my treasure

6. Learn together - support your children with learning

7. The usage of smart phones, ipads in everyday life

8. Control your life - effective self-management

9. Explore local culture and find new experience

10. Personal fulfillment as a woman - mothership, carrier building

11. Personal finance

12. English language

13. German language

14. Computer skills
+ Learning programs developed locally

The results so far…

• 11.000 registered

• 3600 signed up for 
learning programs

• 1300 has completed their 
first program since 2013 
December
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EBSN involvement

NRDC  VOX   SVEB  Education Scotland

Perspectives

• Analyze data and evaluate experience to create a solid knowledge base for 

basic skills program

• Cooperation with formal education

• Cooperation with SME’s

• Development of joint system for the recognition of competencies, as part of 

the establishment of the Hungarian Qualification Framework

• Development of entrepreneurship and social economy

www.nyitok.hu
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Zoltán Várkonyi
Head of Professional Support and Development Team

E-mail:

Contact info

varkonyiz@progress.hu

mailto:varkonyiz@progress.hu

